The partnership of Henry & Hymas was formed in 1985 and has acted on many thousands
of projects, individually valued between $500,000 & in excess of $100 million. This work has
been carried out in every state of Australia, in addifion, commissions have successfully been
completed on behalf of Australian based companies internationally.

The variety of expertise that Henry & Hymas provides to the construction industry is
exemplified throughout the company website http://www.henryandhymas.com.au/. The
following services are specifically relevant telecommunications infrastructure deployment.

Henry & Hymas appreciates the technical issues relevant to the various disciplines
involved in the network implementation. H&H's property, planning and design teams

collaborate with project managers, providing the most efficient co-ordination of skills at all

stages-from site selection through to handover. Henry & Hymas provide its clients with a
single point of contact for all communications, licison and management responsibilities.

Property Acquisition

Property acquisition for felecommunications differs significantly from other industries. We
are familiar with the infricacies of the Telecommunications Act, and approach each
location mindful of planning, design, construction and transmission issues. A successful
property negotiation is vital for the fimely progression of sites through to the next stage,
and our property controllers carefully select sites with the highest potential for success.

Planning and Environment

Each site has its own set of planning and environment needs. We understand the
legislation including local authority requirements, federal government processes and
the recently infroduced ACIF Code. Our investment in developing and maintaining
relationships with local governments ensures council submissions are lodged and
processed with minimal uncertainty.
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Engineering Design

Our design team is experienced in the design and operation of telecommunication facilities and this experience is
fransferred into the design solufions making the finished product not only compliant with specifications, regulatory
requirements and Australian Standards, but also highly practical and well suited for the intended purpose. Henry
& Hymas project leaders ensure that all disciplines work fogether, one design package encompasses any survey,
structural, civil, electrical, mechanical, and hydraulic elements affecting the site.

Project Management

Henry & Hymas confinuing success relies on our efficient and skillful management team. Our current success is

due to our ability and willingness to work closely with and adapt to the requirements of our clients. With this we
have been successful in completing multiple projects both on time and o our client’s satisfaction. Contributing
factors include:

* Believing our clients success is our success.
» Offering effective solutions with minimal fuss.
e Our management teams vast experience in the industry

H&H's strong leaders coupled with the application of procedures focused on the key areas of project management
as defined in PMBOK, enables the early identification of critical path activities thus ensuring the successful
implementation of all projects. Procedures are continuously improved and cover the key areas of project
management as defined in PMBOK. Henry & Hymas advocates working in a performance-based workload allocation
environment and the use of Key Performance Indicators forms an essential element of this approach.

HENRY & HYMAS

5




